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What is a Shared Learning Project?

(SLP)

It’s all about working and researching together as a 

group on a specific topic or theme in a more focused 

way than is usual in an interest group



Simply:-

Shared........... Two or more partners

Learning........ Involves active learning

Project.......... Defined timeframe with 

beginning, middle and end

Shared..........
Results shared with a 

wider audience



The “group” could be any or a combination of the following :



Research is enquiry-led learning

Maybe, you have a topic about which 

you want  to find out more

Research has always been a core U3A 

learning objective



Where can you get advice?

There are SLP coordinators and Research Ambassadors 

in most U3A regions.

They are members of the U3A Research network.

For the newest information on SLPs, contact the 

National SLP coordinator whose contact details 

may be found on the National Website.



Where can you get advice?

Go to the U3A website www.u3a.org.uk, go to 

Resources and click on network research 

Use the guide “Getting involved in 

Research” – copies of which may 

be obtained from National Office or 

downloaded from the website

It contains plenty of details about different methods of research

http://www.u3a.org.uk/


There is a U3A National Research Database

www.u3aresearch.org.uk

This site lists past and current projects –

see what is possible!



Let’s explain via a recent 

Minehead project:

In June 2019, Rob Wilson-North spoke 

at Minehead U3A’s coffee morning on 

the subject of John Knight.

Rob is the Head of Conservation 

and Access at the  Exmoor 

National Park Authority.....

.....and had been researching the history 

of developments on Exmoor, but records 

were sparse



On 15th March 1820 John Knight, a business tycoon from 

Wolverley purchased Exmoor’s former Royal Forest 

(16,000 acres) and transformed the vast open heathland

into fields and farmsteads.

He moved to 

Simonsbath and 

stayed in what is now 

the Exmoor House 

Hotel.

From here he would 

have seen the Barle

river valley, but which 

would have looked 

very different from 

this view of 2019



At the Coffee morning, we heard about a substantial 

archive of family documents that had been found in 

an attic in a house in Kidderminster in November 

2016.

These documents were given into the care of the 

Exmoor National Park and they are now stored in the 

South West Heritage Centre, Taunton



The archive, which has been scanned, consists of 

many letters, the content of which have yet to be 

transcribed. 

They contain a wealth of social history from the 

nineteenth century.

Before the end of the 

talk, a light bulb had 

been switched on !



I envisioned a project and contacted Rob with the idea 

of setting up a shared learning project

The next step was to find interested volunteers 

– there were plenty!

We held our first meeting at the Exmoor National 

Park Authority offices and together with some of 

the Park’s archivists developed our objectives.

Copies of scanned letters were to be sent to us. 

Members of the team decided to work in pairs, 

but we would meet up regularly.

He agreed wholeheartedly! 



This is an example of one of the easier letters to transcribe. 

There are many more and the project is on going



Things to think about when starting a SLP :

It needs to be time limited – 6 months is a good guide

A year is maximum, but can continue on longer if broken into 

different projects. The Knight Archive was divided into a 

number of phases.

You will need a project leader/coordinator and a suitable 

venue for meetings, which may be fortnightly



U3A members wishing to undertake a research project 

can work with other organisations and their experience 

is often highly valued.

Carole Chapman, National Research Coordinator, 

has produced a list of organisations with whom 

SLP research has been carried out.

These include Arts Centres, Museums, Libraries, 

Conservation Societies, National Parks, National Trust 

and many, many more organisations.



An example given by the Jennifer Simpson, who is the 

former  National SLP Coordinator, is a walks leaflet.

The following slide shows a ‘brain-storming’ 

exercise to determine exactly what information is 

going to be needed in this leaflet





Your project will need an endpoint :

This could be in the form of a printed publication, 

a website publication, 

a display of the research or 

a presentation with PowerPoint visual display



This is an example of 

an entry made on to 

the U3A Research 

database.

It shows the entry for 

an SLP from Saltash

U3A

The project leader was 

Pat Fitzsimmons



Members of Saltash

U3A’s geology group 

produced a SLP in 

conjunction with 

Dartmoor National 

Park and Camborne 

School of Mines.

Their report was 

published in “Sources” 

in September 2016



March 2015 and Minehead Museum opened its 

doors for the first time



At this time, group of U3A members had got together and 

compiled a time line of the history of one of Minehead’s old 

buildings, known as the Old Hospital

They collected photographs, 

plans and interviewed former 

staff and patients

The framed time line, first displayed in 

2015 still has pride of place at the museum



In the winter of 2015 to 

2016 some members of 

Minehead U3A undertook a 

SLP with Minehead

Museum on the subject of 

“Entertainment and 

leisure in Minehead’s past”

The research was 

displayed in the 

museum that season.

An account of the project was accepted and published in 

the ‘Sources’ magazine February 2017



The following year, the group 

undertook research into 

“Maritime Minehead”. This 

was published in “Sources” in 

September 2017.

The subject of the next 

project  was “Minehead on 

the Move”.



Tell others what you’ve done

Send your report to your 

Regional and/or National SLP 

coordinator and also to your 

regional webmaster

Get your project on to 

“Sources Online” or 

“Third Age Matters” magazine

Let me know if I can do anything to help.
Cherrie Temple


